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D.1. what is goal setting?
   Key Questions

• What do you want?

• What do you not want?

• What would you consider a success?

What Is It?

Goal Setting includes the steps the individuals and group take to move towards a single 
outcome or set of outcomes that could result from their action. Goal Setting is the 
process used to name a goal or set of goals that:

• 1. Can be agreed upon enough for everyone to move forward;

• 2. Help to guide next steps and actions;

• 3. Create ways which can help everyone measure success;

• 4. Can guide the person or people doing harm to steps and actions that would
show themselves and others that they are taking responsibility to address the
violence, repair the harm, and change their attitudes and behavior away from
violence and towards responsibility.

Why Is It Important?

Goal Setting sets a clear direction in which you are headed. It gives a guide to lead the 
way during times of confusion. It also lets others who are involved in the intervention 
get a better picture of what they are working towards and what is expected of them. 
This may also include the person doing harm.

While everyone may agree that they want violence to end, we at Creative Interventions 
have found that agreement often stops there. What different people mean by this 
DQG�KRZ�WKH\�WKLQN�WKDW�VKRXOG�KDSSHQ�FDQ�EH�WKH�SRLQWV�RI�FRQÁLFW�WKDW�PDNH�DQ�
intervention break down. The Goal Setting tools help you to understand that you as 
individuals may come into an intervention with different ideas about goals but that these 
differences can be discussed and group agreement can be reached. It also helps you 
turn vague goals into something more concrete – so that you can have a better idea 
when goals are actually met.
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Goal Setting in Six Basic Steps:

Goal setting can take various steps including:

1. Name goals. Get concrete about the outcomes an individual or group wants and
does NOT want – we call these desired outcomes “goals.”

2. Name bottom lines. Get concrete about any limits that an individual or group might
have, things that they will not agree to, a line they will not cross – we call these
“bottom lines.”

3. Create group consensus. Come together to form a group consensus or agreement
regarding their goals and bottom lines (individuals may have to make compromises
in order to reach agreement).

4. Separate short-term and long term goals. Separate immediate or short-term goals
from goals that are more long-term.

5. Prioritize most important goals. Prioritize goals by naming one or two that are the
most important goals. An alternative may be to also think about the goals most easy
to achieve at least at the beginning.

6. Turn goals into action plans. Turn these goals into a plan of action – a plan that can
be revised or changed over time.
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Different Situations May Call for Different Types of Goals:

When setting goals, it might be helpful to also categorize the type of relationship in which 
the violence took place and what the relationship outcome might be. Goals may include 
VRPHWKLQJ�GHÀQLQJ�WKH�GHVLUHG�UHODWLRQVKLS�WKDW�\RX�ZRXOG�ZDQW�DV�DQ�RXWFRPH�RI�DQ�
intervention. For example, do you want to stay in close relationship with the person who 
did harm? Do you want to co-exist but not stay in close relationship? Do you not want to 
be in any kind of relationship? The different situations that violence may involve include:

1. Violence within ongoing intimate or close relationship – have the intention to stay
together.

• Goal may include staying together in a healthy relationship
2. Violence within ongoing intimate or close relationship – have no intention to stay

together.
• Goal may include separating safely
• Goal may include being able to co-exist in the same community without staying

in a close relationship
3. Violence from former relationship – have no intention to stay together or to

reconnect.
• Goal may include separating safely
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4. Ongoing non-intimate relationship (coworker, friend, member of same organization)

– may not stay closely connected but may still share the same community, same
space or same circles.

• Goal may include co-existing peacefully in the same community
5. Violence caused by an acquaintance in the community – not a close relationship

and do not share the same space or circles.
• Relationship may not be part of goal

�� 6WUDQJHU�²�GRQ·W�NQRZ�²�FDQQRW�LGHQWLI\�WKH�SHUVRQ�
• Relationship may not be part of goal

What Could Goals Look Like?

In Section 3.5. What Are We Trying to Achieve: 3 Intervention Areas, we introduced 
three basic areas of interventions. We could also say that this represents three types of 
goals:

1. Survivor or victim support. This focuses on providing for the health, safety and
other needs and wants of someone who has been the survivor or victim of harm.
This may also extend to children, family members, pets, and others who rely upon
the survivor or victim and their well-being.

2. Accountability of the person doing harm. This focuses on support for the person
doing harm to recognize, end and take responsibility for the harm one has caused,
regarding of whether or not that harm was intended. It also includes changing
attitudes and behaviors so that the violence will not continue.

If accountability or responsibility is not possible, then this may be less about
accountability and more about taking steps to make sure the violence stops and
will not continue.

3. Community accountability or social change. This focuses on working with
communities  to recognize the ways in which they are responsible for harm and
to make changes so that harm will not continue. This might refer to harm directly
caused by communities or harms that were allowed by communities that did not do
enough to make sure that these harms do not happen.

Goals may be organized under one, two, or all three of these areas. This may be a useful 
way to think about goals.

<RX�PLJKW�DOVR�ZDQW�WR�WKLQN�RI�JRDOV�LQ�PRUH�VSHFLÀF�ZD\V�WKDW�DGGUHVV�D�SDUWLFXODU�QHHG�
and that more closely match your own situation – in your own words. The following is a 
list of some possible areas of goals. Some of these goals may overlap – goals of ending 
violence may overlap with safety and so on. Some of these goals may come from the 
survivor of violence. Others may come from friends, family, and community members of 
WKH�VXUYLYRU��*RDOV�PD\�DOVR�EH�GHÀQHG�E\�WKH�SHUVRQ�ZKR�KDV�FDXVHG�KDUP�DV�VRPH�RI�
these examples show.
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*RDOV�DERXW�WDNLQJ�ÀUVW�VWHSV�LQ�FKDQJLQJ�WKH�VLWXDWLRQ�RI�YLROHQFH�PD\�
include:

• Want to tell at least one trusted person about what is happening.

• :DQW�WR�FRQWDFW�DQG�ÀQG�RXW�DERXW�RQH�FULVLV�OLQH�,�FDQ�FDOO�LQ�FDVH�RI�HPHU-
gency.

• Want to share this Toolkit with my close friends.

• :DQW�WR�PDNH�P\�ÀUVW�LQWDNH�DSSRLQWPHQW�ZLWK�EDWWHUHU�LQWHUYHQWLRQ�SURJUDP
to get help ending my own violence.

*RDOV�DERXW�YLROHQFH�PD\�LQFOXGH�

• Want the physical violence to end completely.

• Want all verbal abuse to end.

• Want my children to free from violence.

• Want to be able to argue without fearing physical violence.

• Want to be able to say “no” to sex without fear.

Goals about freedom from control:

• Want to be able to go out without having to report to my partner.

• Want to be able to get a job without threats or being called a “bad mother.”

Goals about safety:

• Want an emergency plan and at least two people I can call in case of
emergency.

• Want my children to feel safe.

• Want to be able to live without fear most days of the week.
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Goals about relationship:

• Want to feel like I can be in this relationship without my partner fearing me.

• Want to end this relationship completely.

• Want to end this intimate relationship but remain friends if possible.

• Want to end this relationship but be able to co-parent our children.

• Want my friends to understand the dynamics of violence and be on my side.

• Want to have some people who I can trust.
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*RDOV�DERXW�WKH�ZD\�WKH�LQWHUYHQWLRQ�LV�FDUULHG�RXW�

• Want to meet person doing harm face-to-face.

• Do not want to meet person doing harm face-to-face.

• Want the person doing harm to be dealt with in a compassionate way.

• Do not want the police to be involved.

Goals about what you want from the person who caused harm:

• Want them to stay away and stop all contact.

• Want them to stay away and stop all contact until safety is established.

• Want them to understand and admit what they have done

• Want a sincere apology.

• Want repair in the form of _______________________________________.

• Want them to respect safe space by staying away from the following places:
____________________________________________________________.

• Want them to seek and follow through getting the following help __________
____________________________________________________________.

Goals about what you want from the community (might be family, friends, 
an organization):

• Want the community to understand how they supported violence and admit
what they have done.

• Want a sincere apology from the community.

• Want the community to adopt guidelines regarding safety and violence so
this does not happen again.
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What Are Limits or Bottom Lines?
Bottom lines may be a limit that you draw for yourself in order to stay involved in the inter-
vention. They might be personal limits such as the amount of time you can spend. 

They might be limits to how the intervention takes place.

This Toolkit suggests that you think about whether you have any absolute limits to partici-
pation, and if so, that you make these clear so that other people know.

For example:

• I can be involved in this intervention, but I will not be meeting the person who did
harm face-to-face.

• I can only meet about this on weekday evenings.

• ,�ZDQW�WR�KHDU�DERXW�WKH�LQWHUYHQWLRQ�VR�,�GRQ·W�JHW�LQ�WKH�ZD\�RI�ZKDW�WKH\�DUH�WU\LQJ�WR�
achieve – but I do not otherwise want to be involved.

• I will be involved but only as long as we do not commit acts of violence against the
person doing harm.

• I will be involved but I do not want to report to the police.

Section 4D, Page 7   www.creative-interventions.org

The tools in this section offer guides to help you as individuals and as a 
group to get clearer about what you want and what you hope to get from 
your intervention. To begin, Tool D1. Dealing with Strong Negative Feel-
ings and Fantasy helps you sort through what you really want from what is 
really do-able. 

Tool D2. Goal Setting Guiding Questions and Chart can be used by indi-
YLGXDOV�RU�JURXSV�WR�WKLQN�WKURXJK�WKDW�SHUVRQ·V�JRDOV�IRU�WKH�LQWHUYHQWLRQ��
Once individuals come together as a group, Tool D3. Mapping Combined 
Goals Chart and Tool D4. Shared Collective Goals Charts can help you 
move forward from individual goals to group goals that you can all stand 
behind. Since goal setting can at times be a complicated process, espe-
cially when you are working together as a larger group, Tool D5. Collective 
Goals Summary Checklist and Next Steps can help you put all of these 
goals together into one list.

Finally, Tool D6. Turning Goals into Action in this section helps you to 
move from broad goals to the concrete steps to make these goals a reality.

Using the Tools in This Section



1 2 3 2   3   4   54D   setting Goals

d.2. goal setting  across the 4 phases
In Section 3.6. Interventions Over Time: 4 Phases, the Toolkit introduced the idea of 4 
possible phases of interventions: 1) Getting Started, 2) Planning/Preparation, 3) Taking 
Action, and 4) Following Up.

Goal setting is an important step in violence intervention. Over time, goals might 
change. Check in regularly with your goals to make sure that they are still what you 
want, to see if they are realistic and to let people you are working with stay on the 
same page.

Phase 1: Getting Started
As you get started, your most important goals may be short-term goals, including 
JHWWLQJ�LPPHGLDWH�VDIHW\��JDWKHULQJ�SHRSOH�WRJHWKHU�WR�KHOS�RXW��RU�ÀQGLQJ�VRPHRQH�WR�
call for support.

Long-term goals can be important to set your direction and to revisit in order to see 
how the situation may have changed – or how your feelings about what you want may 
change.

If only one or two people are involved as this intervention starts, then goals may be 

As you plan an intervention and possibly bring more people together, then your goals 
may begin to expand. You may need to get more concrete about long-term goals in 
order to better guide your plans. You may need to have a group process to come to 
consensus about goals. If you started off setting goals on your own, then the goals 
might expand to include the group or you may need to share your goals with others 
and make sure that they understand and agree with these goals.

By the time the group starts to take action, it is good to have a solid set of goals with 
which everyone understands, agrees and remembers.

As your group begins to close an intervention process or a phase of the process, you 
can return to goals to measure your success, to celebrate those goals you were able to 
achieve, and to remind yourselves of what you need to keep doing in the future.
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Phase 2: Planning/Preparation 

Phase 3: Taking Action

Phase 4: Following-Up 



Related Tools
The process of Section 4.A. Getting Clear may involve getting clear 
DERXW�ZKDW�VRPHRQH·V�JRDOV�PD\�EH�

Tools to help with decision-making including setting goals are in 
Section 4.G. Working Together.

Tools to link goals with ways that you expect the person or people 
who caused harm to take responsibility for violence are in Section 4.F. 
Taking Accountability.

Tools to help you take action towards meeting goals are in Section 
4.H. Keeping on Track.
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d.3. goal setting  tips

read some basics everyone should know.
Interpersonal violence is complicated. Although we may hear more about domestic 
violence or sexual assault these days, many misunderstandings still exist and many 
misconceptions about what it is and how to approach it. Read Section 2. Some Basics 
Everyone Should Know. Pay special attention to Section 2.2. Interpersonal Violence: 
Some Basics Everyone Should Know in order to have a clearer picture of what is 
going on. The Section 2.3. Violence Intervention: Some Important Lessons also 
shares important basics about interventions based upon the experiences of Creative 
Interventions.

Share this information with others who may be involved in a situation of violence and 
may need some resources to help them know what to do.

Goals may be stated in terms of what people 
want and in terms of what people don’t want. 

$VN�ERWK�ZKDW�\RX�ZDQW�DQG�ZKDW�\RX�GRQ·W�ZDQW�WR�JHW�D�PRUH�FRPSOHWH�SLFWXUH�RI�
goals.

Do not assume that people working together 
share the same goals. Make the process of 
sharing goals a concrete one. 

Many people agree that they do not want violence – but may not agree on the details. 
It is important to make sure that people are clear on what their own goals are, what 
others name as their goals and how they can come together to agree on these goals.

separate fantasy goals from reality goals.
7KHUH·V�URRP�IRU�SHRSOH�WR�GUHDP�RI�ZKDW�WKH\�ZRXOG�ZDQW�LQ�DQ�LGHDO�ZRUOG��LQFOXGLQJ�
fantasy worlds of revenge or the fantasy of a perfect ending. This may be an important 
step towards getting to more realistic goals, goals that will not lead to more harm, or 
JRDOV�PRUH�ÀWWLQJ�ZLWK�RXU�KLJKHU�YDOXHV��7DNH�WLPH�WR�VHSDUDWH�IDQWDV\�JRDOV�IURP�
reality goals. See Tool D2. Dealing with Strong Negative Feelings and Fantasy During 
Goal Setting for help.
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goals can be and should be revisited. 
At some point, you want to settle on basic goals that you all agree to and remember. 
Even if these goals stay the same, it is good to keep checking in to make sure that 
they still make sense as the situation changes.

remember to share goals with 
new people as they get involved.

It is easy to forget to share goals or assume people have the same goals as new 
people get involved. Remember to carefully go through the sharing of goals to make 
sure that new people are aware of them – and agree to them.

Separate goals expected through the intervention 
from goals that might be met in another way. 

It is easy to forget to share goals or assume people have the same goals as new people 
get involved. Remember to carefully go through the sharing of goals to make sure that 
new people are aware of them – and agree to them.

anticipate conflicts in goals.
:KLOH�SHRSOH�ZLOO�JHQHUDOO\�ZDQW�D�JRRG�RXWFRPH��VSHFLÀF�JRDOV�DQG�ERWWRP�OLQHV�PLJKW�
differ and even clash. The tools help individuals think about their own goals and to come 
WRJHWKHU�DQG�VHH�LI�SHRSOH·V�JRDOV��D��GR�QRW�FRQÁLFW��RU�E��FDQ�EH�DJUHHG�XSRQ�WKURXJK�
compromise. If there is too much disagreement, it is possible that someone will decide 
to leave the intervention or the group may even disband. There are tools to help to work 
through these steps.

think about what goals would be “good enough.”
It is good to aim high in terms of goals – to think about what you really want. It may also 
be important to think about what is “good enough.”  What could you consider a success 
– even if you do not reach all of your goals?
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d.4. goal setting  special considerations
Goals can come from different individuals or groups involved in a situation of violence. 

For example, goals may come from a:

• Survivor or victim
• Community allies
• Person or people doing harm
• A team of people made up of any of the above

Goals can also be directed towards different individuals or groups involved in a situation 
of violence. For example, goals may be:

• About survivor safety or well-being
• About safety of children or other vulnerable people
• About community safety or community sense of responsibility
• About person or people doing harm taking responsibility
• About person or people doing harm being supported and being safe

Many interventions will base their goals on those stated by 
the survivor or the victim. 

Many anti-violence organizations have a philosophy of being 
survivor-centered. This means that they believe that the 
survivor should be the person determining goals and what 
should be done to reach these goals.

This Toolkit does not assume that interventions will 
necessarily be survivor-led, although this is one possibility. 
Survivor or victim goals, however, are an important part of 
interventions. They need to be seriously considered because 
the survivor or victim often has suffered the most serious 
harm.
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survivor 
or victim
survivor 
or victim

It can be expected that goals can be reached through the intervention. But goals may also 
be met through things that happen outside of the intervention.

See the Tool D1: Dealing with Strong Negative Feelings and Fantasy during Goal Setting, 
for ways on separating fantasy from reality. The move towards goals that are more in line 
with group values and that can realistically be reached.



Survivors or victims often understand the dynamics of violence the most. The harm has 
often left survivors or victims with a loss of control of their lives, making control of the 
outcomes or goals of intervention an important part of the solution to violence. 

It is important that the group not create a situation in which the survivor or victim 
becomes isolated and has her or his goals judged by a group that may have clearly 
distinct goals. At the same time, an environment in which communities allies can state 
WKHLU�JRDOV�HYHQ�LI�WKH\�DUH�GLIIHUHQW�RU�HYHQ�FRQÁLFW�ZLWK�WKDW�RI�WKH�VXUYLYRU�VKRXOG�DOVR�
be allowed in the space. Goal setting is ultimately a negotiating process. Community 
allies may easily and naturally come to recognize survivor-driven goals as their own. 
2U�WKH�SURFHVV�PD\�OHDG�WR�GLDORJXH�DQG�GLVFXVVLRQ�LQ�ZKLFK�HYHU\RQH·V�JRDOV�VKLIW�
towards mutual agreement (or consensus) in which the group process actually creates 
collective goals that are actually better and more solid that those of any one individual.

If you are a survivor or victim, you may want to go through the process of thinking 
about your goals on your own before stating them in a group setting. You might want to 
DVN�VRPHRQH�WR�VXSSRUW�\RX�LQ�WKDW�SURFHVV�VR�\RX�FDQ�UHÁHFW�RQ�ZKHWKHU�WKH\�UHDOO\�
represent what you want and so you can prepare for disagreements or challenges from 
the group. You can think about what is very important to you and what you could open 
to compromise from others.

The community-based approach of this Toolkit also 
recognizes that communities are also harmed by violence 
and have a responsibility to challenge violence. Therefore, 
LW�LV�SRVVLEOH�WKDW�JRDOV�GHÀQHG�E\�WKH�VXUYLYRU�RU�YLFWLP�
may be understood and respected by community allies 
while also being balanced by community goals.

If you are a community ally, you may feel that it is most appropriate to follow the survivor 
RU�YLFWLP·V�JRDOV��<RX�PD\�DOVR�ZDQW�WR�WKLQN�DERXW�\RXU�RZQ�SHUVRQDO�JRDOV�DQG�JRDOV�
that might address something that is more of a community-level concern. The important 
piece is to be clear about what goals are important to you as an individual and be aware 
of how you feel about any compromises that might come about in a group process. In 
that way, you may be able to move forward with a good feeling about the group process 
and not let differences get in the way of your ability to move forward as a solid team 
member or part of a solid group process.
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The group may also have an opportunity to support the 
person doing harm in a goal-setting process that may end up 
happening in a separate space than that with the survivor but 
can ultimately come together as part of the collective goals. If 
it is the beginning of a process, then supporting and allowing 
the person doing harm to name goals that may be the opposite 
of taking responsibility such as “having the process be quick,” 
“wanting the survivor to take equal or greater blame,” “being 
able to say sorry and move on” or not wanting this process 
at all can be stated but in a space where these lead towards 
more productive goals that are in line with the process that may 
include their accountability.

If you are a person doing harm or are accused of doing harm, the goal setting process 
PD\�EH�FKDOOHQJLQJ��*URXS�JRDOV�LQFOXGLQJ�WKRVH�RI�WKH�VXUYLYRU�PD\�DW�OHDVW�DW�ÀUVW�
feel unfair or oppressive. You may feel judged and feel that you have little control. You 
may be handed a list of group goals that you were not a part of creating but which may 
LQFOXGH�WKLQJV�WKDW�\RX�QHHG�WR�GR��,W�PD\�EH�D�YHU\�GLIÀFXOW�DQG�\HW�LPSRUWDQW�SURFHVV�
to see how your own personal goals can change throughout this process. You may think 
DERXW�KRZ�\RX�FDQ�QDPH�SHUVRQDO�JRDOV�VXFK�DV�UHÁHFWLQJ�RQ�ZK\�SHRSOH�SHUFHLYH�\RXU�
attitudes or actions as harmful, thinking about its impact on others, taking responsibility, 
remaining connected to people you care about, or stopping your own pattern of violence 
as goals that you can achieve. It is useful to ask for and get support to help you in that 
process.
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person
doing harm

facilitator
THink about how people can reflect 
on individual goals in preparation 
for agreeing on group goals.

Have a process either outside of the group setting or allow for 
LQGLYLGXDO�WLPH�WR�UHÁHFW�RQ�JRDOV�ZLWKLQ�D�PHHWLQJ�ZKHUH�SHRSOH�
can think about and write out their individual goals.

#1

understand the uniqueness of survivor goals.
Special consideration of survivor goals are important in any intervention. This is true 
whether the survivor is leading an intervention, is at the center of an intervention, or is 
taking more of a back seat.

If you have a survivor-driven process or one where the survivor is actively involved, you 
PD\�IDFLOLWDWH�LQ�VXFK�D�ZD\�WKDW�WKH�VXUYLYRU·V�JRDOV�DUH�ÀUVW�VWDWHG�DQG�ZULWWHQ�GRZQ�RU�
shared in a way that everyone can easily understand and remember what they are. Make 
sure that people understand what these goals are and do not have further needs for 
FODULÀFDWLRQ�

#2
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help people distinguish between fantasy. 
Coming in with fantasies about goals is normal. This can include fantasies of revenge or 
fantasies of a quick and perfect ending. You want to end up with things that are realistic and 
do not cause greater harm. See Tool D1. Dealing with Strong Negative Feelings and Fantasy 
during Goal Setting for help.

Consider a process where everyone can express 
their individual goals as a step towards reaching 
group goals that everyone can agree on.

D�� $�SURFHVV�FDQ�WKHQ�IROORZ�ZKHUH�SHRSOH�UHÁHFW�RQ�WKHLU�RZQ�JRDOV�DQG�VHH�KRZ�WKH\�JR�
DORQJ�ZLWK��DGG�WR�RU�DUH�PD\EH�HYHQ�LQ�SRVVLEOH�FRQÁLFW�ZLWK�WKHVH�JRDOV��<RX�FDQ�WKHQ�
have each person share and/or read out their goals. People can always pass if they feel 
uncomfortable.

b. Get all the goals together in a way that everyone can see them. You can ask each person
write goals on a board or easel paper; or ask participants to write goals on post-its and put
them up on the board or on the wall – you may think of other creative ways to put them up
in a way that everyone can see them.

F����+HOS�WKH�JURXS�ÀJXUH�RXW�ZKDW�JRDOV�DUH�RYHUODSSLQJ��\RX�FDQ�PDUN�WKHP�ZLWK�D�FKHFN�
mark or a star).

d. Help the group identify which are individual, but not necessarily collective goals. Help
identify which are non-negotiable, bottom-line goals.

e. Help the group see that individual goals and bottom-lines can be maintained without
getting in the way of the overall goals (you can mark with plus).

I�� +HOS�WKH�JURXS�VHH�KRZ�FRQÁLFWLQJ�LQGLYLGXDO�JRDOV�DQG�ERWWRP�OLQHV�FDQ�EH�OHW�JR�RI�WR�
keep a set of goals that everyone can agree to (you can mark with question mark).

g. Help the group to identify and clarify collective group goals.  Expect that there will be
some changing of minds and explanations to help convince others.

h. Double check to see if the group can agree to the goals.  See if there are remaining
question marks and whether these can be crossed off or reworded into pluses or checks.

i. Make sure to write down these collective group goals/bottom-lines and any questions or
concerns that arise.  You can return to these later.

#3
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Story D: Community Responds to Domestic Violence 
Two years ago, I was married to a man who I’d been with for ten years prior, and our 
relationship had troubles. Over the last year of our marriage, my former partner was going 
Ì�À�Õ}��ÌÀ>����}�>Ã�>�«���Vi��vwViÀ]�>�`�>Ì�Ì�i�Ã>�i�Ì��i]�Üi��>`��ÕÃÌ�Ài��V>Ìi`�Ì��>��iÜ�
state. We were struggling with some large issues in the marriage, and things had gotten 
��Ài�`�vwVÕ�Ì°����ÕÃÌ�LiV>�i���VÀi>Ã��}�Þ�>vÀ>�`��v�Ã��i��i�Ì�>Ì���ÕÃi`�Ì��vii��Ài>��Þ�Ã>vi�Ü�Ì�°

I have three kids who were ten, six, and four, and they were witnessing a lot of arguments, 
a lot of loud screaming, a lot of doors being slammed, a lot of things that I felt were really 
Õ�Ã>vi�v�À�Ì�i��Ì��Ãii°��Þ����i��ÕÃÌ�vi�Ì���Ài�>�`���Ài�`>�}iÀ�ÕÃ°���vi�Ì�ÃV>Ài`�Ì���i>Ûi�
the house. I felt scared to come home. I felt scared to sleep in my bed.

The last straw came one night when I had gone to a friend’s house and my partner followed 
me in his car. And when I arrived at my friend’s house, he pulled up and got out of the car 
and was yelling and screaming horrible things at me. I felt very afraid, but I didn’t know what 
Ì��`�°�����iÜ�Ü�iÀiÛiÀ���Üi�Ì]��i�Ü�Õ�`�v����Ü��i°��-����`iV�`i`���Ü�Õ�`�}��Ì���Þ��vwVi�
Ü��V��Ü>Ã��i>ÀLÞ]�>�`��Ì�Ü>Ã���}�Ì�Ì��i�Ã��Ì�iÀi�Ü�Õ�`�½Ì�Li�>�ÞL�`Þ�Ì�iÀi°�7�i����w�>��Þ�
got inside, I waited for a few minutes and he left.

��V>��i`�>�vÀ�i�`]�Ü���V>�i�>�`��iÌ��i�>Ì��Þ��vwVi]�>�`�Ã�i�ÃÕ}}iÃÌi`�Ì�>Ì���V>���>��Ì�iÀ�
vÀ�i�`�Ü����>`�>���ÕÃi���V�Õ�`�}��Ì��Ü���i�Üi�w}ÕÀi`��ÕÌ�Ü�>Ì�Ì��`�]�Ã��Ì�>Ì½Ã�Ü�>Ì���`�`°�
7�i��Üi�}�Ì�Ì�iÀi]�iÛiÀÞL�`Þ�Ã>Ì�>À�Õ�`����Ì�i���Û��}�À����>�`��ÕÃÌ�Ài>ÃÃÕÀi`��i�Ì�>Ì��Ì�
was safe for me to be there, that they were welcoming of it, that they understood. I was at 
this point on the run from someone who was furious and had a gun, and I still felt bad. I felt 
���i���Ü>Ã�iÝ«�Ã��}�«i�«�i�Ì��Ã��iÌ���}�Ì�>Ì���V�Õ�`�½Ì�V��ÌÀ��]�Ã��iÌ���}���Ü>Ã�ÌiÀÀ�wi`�
of. But I didn’t know what else to do at that point, and they were saying it was where they 
wanted me to be.

My friends asked me if there were any people that I could gather up, that I could call, 
that might be support from in this time. I guess I should say that being part of this, this 
community organization which is committed to ending sexual violence which meant that 
we had a way of responding that I knew people would come together. I knew if I needed 
help, people would come and talk to me and we could work it out together. So it didn’t feel 
strange to meet, to call people and say, “Hey, I need help, and this is what’s going on.” 
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real life stories & examples



And at the same time, experiencing these things in my home felt like people would see me 
`�vviÀi�Ì�ÞÆ�«i�«�i�Ü�Õ�`��Õ`}i��iÆ�«i�«�i�Ü�Õ�`�Ì�������Ü>Ã�>��Þ«�VÀ�ÌiÆ�«i�«�i�Ü�Õ�`�
Ì�������Ü>Ã�Üi>�°�Ƃ�`���Ài�i�LiÀ�Li��}�Ài>��Þ�ÌÀ�ÕL�i`�LÞ�Ì�>Ì�Ì�i�wÀÃÌ�viÜ�`>ÞÃ°�	ÕÌ���}�Ì�
reassurances from folks that that was exactly what the point of the organization was, and 
Ì�>Ì�iÝ«iÀ�i�V��}��>À���Ã���Ì�>L�ÕÌ�Li��}�ÃÌÀ��}��À�Üi>�]�Ì�>Ì�iÝ«iÀ�i�V��}��>À���ÕÃÌ��Ã°��Ì½Ã�
what we choose to do about it that’s important.

So we made phone calls, and asked people to come over. We had seven or eight 
«i�«�i�V��i��ÛiÀ�>�`��ÕÃÌ�ÃÌ>ÀÌi`�Ì>����}�Ì�À�Õ}��Ü�>Ì�Ì��`�°�ƂÌ�Ì�>Ì�«���Ì��Ì�vi�Ì�Ì�Ì>��Þ�
overwhelming. I was still on, “Is this really happening to me?” and, “What can I do to make 
it okay?” rather than thinking of anything beyond tomorrow, or next week.

But I think my wants were something like: I want to be in my home; I want my kids to feel 
safe; I think I said, “I want him to leave.” 

��Ì�����Ì��Ãi�ÜiÀi�L>Ã�V>��Þ��Ì�>Ì�Ì�>Ì����i�Ì]�>�`�Ì�i��Üi��ÕÃÌ�LÀ>��ÃÌ�À�i`�Ü�>Ì��ii`Ã�
to happen right now in the next hour, in the next day, in the next week, for those wants to 
happen. We walked through it so if I want to be in my home, how do we make that happen? 
How do we make sure that that’s a safe space? And, I think one of the answers to that 
question was, at least in the near future, having folks be there with me.

So we eventually set up a schedule. We put out an email with a schedule for the week, and 
L�>��Ã�v�À�«i�«�i�Ì��w�����]�>�`���Ü>Ã�>�>âi`�Ì�>Ì�«i�«�i�`�`�w����Ì���°�Ƃ�`�Ì�iÞ�`�`�V��i�LÞ°�
They came by every day and they came and sat in my living room, and they brought food, 
>�`�Üi��ÕÃÌ�Ã>Ì�Ì�}iÌ�iÀ°���Ü>Ã�>�>âi`�>Ì�Ì�>Ì°�/�>Ì�Ü>Ã���Ü�Üi�}�Ì����i�Ì��Li�>�Ã>vi�
space for me again.

When we were thinking about whether to call the police or not, I did feel like I needed some 
help in calming the situation down, but I didn’t know what to do, because if I can’t call his 
vÀ�i�`Ã����Ì�i���L]�>�`���V>�½Ì�V>���Ì�i����o�Ì�`�iÃ�½Ì�Ãii��À�}�Ì�Ì��V>���Ì�i�����>��Õ��vwV�>��
Ü>Þ]�LiV>ÕÃi�Ü������ÜÃ�Ü�>Ì½Ã�}���}�Ì���>««i��Ü�Ì��Ì�>Ì°�Ƃ�`�V>����}�Ì�i�����>���vwV�>��
way doesn’t necessarily seem like it’s going to produce any certain results either. 

-��Üi�ÌÀ�i`�Ì��Ì�����>L�ÕÌ�Ü���V�Õ�`�Ì>���Ì�����°�Ƃ�`�Üi�w}ÕÀi`��ÕÌ�Ã��i�«i�«�i����Ì�i�
community that he could talk to, if he was open to doing that. My mom talked to him, and 
she was willing to deal with him. He was totally raging, and for whatever reason she was not 
��Ì���`>Ìi`�>Ì�>���>�`��ÕÃÌ�Ü>Ã�>L�i�Ì��Ì>���Ì������Ài>��Þ�V>���Þ°

I had people checking on me, people staying during the daytime hours, sometimes 
�ÛiÀ��}�Ì�v�À�Ì�i��iÝÌ�Üii�]�>�`��Ì��ÕÃÌ�vi�Ì�}��`°��Ì�vi�Ì�Ã��}��`�Ì���>Ûi�Ì��Ã�vÕ�����ÕÃi]�Þ�Õ�
know, this busy house of people coming by, and, you know, people were playing with the 
kids, and we were making art in the kitchen, and someone was always making tea, and it felt 
not alone.
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In terms of talking about successes, I guess the biggest one is that I did get all three things 
Ì�>Ì���Ü>�Ìi`]�Ì�>Ì����`i�Ì�wi`�>Ã�Ü>�ÌÃ�Ì���>««i�°�/�>Ì��Þ���`Ã�Üi�Ì�Ì�À�Õ}��Ì�>Ì�Ì��i�
feeling safe; that he did leave the house; that I was able to return home; and that all that 
happened in a fairly short amount of time. So in terms of success, I’d say, ultimately for me 
as a survivor, those were the most meaningful successes.

Another success in terms of communication was that we made a phone list immediately. 
/�>Ì�Ü>Ã���i��v�Ì�i�wÀÃÌ�Ì���}Ã�Üi�`�`�Ã����>�Ü>ÞÃ���iÜ����>`�Ã��i��i�Ì��V>��°�Ƃ�`�«i�«�i�
would call and check on me. At that time, I think it was hard. I was worried about people 
burning out. I was worried about people feeling overwhelmed by me and my stuff.

So I didn’t have to constantly, hour by hour, be reaching out for needs to be met because 
Üi½`��`i�Ì�wi`�Ì�i��Liv�Ài�>�`�>�`�Ì�iÀi�ÜiÀi�i��Õ}��«i�«�i���Û��Ûi`°��Ì�vi�Ì����i����
one was carrying all of it, or more than they could. It certainly wasn’t that things didn’t feel 
hard. It felt really bad. I think what was helpful was this wasn’t an intervention where it was 
like, “How are we going to get him away from me? It was like, “How are we going to make 
sure that there’s not harm happening in our community? How are we going to make sure 
that we’ve done our best to address that? The problem was consistently the harm. The 
problem was consistently the events or the behaviors, or the things that were harmful that 
were happening, but not him that was a problem – not that my choice to stay as long as I 
had was a problem.

That made it possible for me to feel like I could come into the space and say what I 
needed which at that time really included not being someone who was perpetrating harm 
>}>��ÃÌ�����LÞ�i�}>}��}�Ì�i�«�ÜiÀ��v�Ì�i�ÃÌ>Ìi�Ü�iÌ�iÀ��À���Ì��Ì�Ü�Õ�`��>Ûi�Li�iwÌi`��i�
in that moment. It could only have had negative effects on him. 

And then I got to make a decision about what do I really need right now to do my work, to 
take care of my kids, to get through this day, to heal.

We need to trust people to be the experts on their own lives and to take them seriously 
and have faith in people to set the course for working from harm to transformation. I think 
that comes best from people who are experiencing harm and have a vision for themselves 
about what they want. And to give people time to identify what that is and be willing to sit 
with the discomfort of not being able to rescue somebody in a simple or quick way. I think 
that those values were ultimately the most healing for me.
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(Adapted from the transcript from Community Responds to Domestic 
6���i�Vi�>Û>��>L�i�vÀ���-Ì�ÀÞ/i����}�E�"À}>��â��}�*À��iVÌ�­-/"*®�www.
stopviolenceeveryday.org. The story is also available in downloadable audio 
�«Î����Ì�i�Ã>�i�ÜiLÃ�Ìi®



7DNH�D�EUHDWK��PDNH�\RXU�ZD\�WKURXJK�WKHVH�7RROV�DQG�ÀQG�VXSSRUW�

Section 4. Tools to Mix and Match
4.0. Introduction
Section 4: Tools to Mix and Match contains sets of tools organized around activities 
that can be useful in planning and carrying out community-based interventions to 
interpersonal violence. They follow basic concerns that many or most groups interested 
in violence intervention have faced.

These sets of tools are organized in the following categories:

4.A. Getting Clear. What Is Going On?

4.B. Staying Safe. How Do We Stay Safe?

4.C. Mapping Allies and Barriers. Who Can Help?

4.D. Setting Goals. What Do We Want?

4.E. Supporting Survivors or Victims. How Can We Help?

4.F. Taking Accountability. How Do We Change Violence?

4.G. Working Together. How Do We Work Together as a Team?

4.H. Keeping on Track. How Do We Move Forward?

4.A. Getting Clear. What Is Going On?
In This Section:

A.1. What Is Getting Clear?

A.2. Getting Clear Across the 4 Phases

A.3. Tips

A.4. Special Considerations

A.5. Facilitator Notes

A.6. Real Life Stories and Examples

A.7. Getting Clear Tools

• Tool A1. Getting Clear Snapshot: Short Question Guide

• Tool A2. Getting Clear Worksheet

• Tool A3. Naming the Harm Chart

• Tool A4. Harm Statement Worksheet

• Tool A5. Getting Clear: Intervention Factors At-a-Glance

Section 4. 
    Tools to Mix and Match

4
  goal setting: what do we want?4.d

t  o  o  l  s
t  o  o  l  s

Tool D1. Dealing with Strong Negative Feelings and Fantasy 
during Goal Setting

Tool D2. Goal Setting Guided Questions and Chart

Tool D3. Mapping Combined Goals Chart

Tool D4. Shared Collective Goals Chart

Tool D5. Collective Goals Summary Checklist 
and Next Steps

Tool D6. Turning Goals into Action
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It is common for people to have strong negative feelings, fantasies or unrealistic 
expectations linked to goals about situations of harm. At some point during the goal setting 
phase, it is good to let a full range of feelings be expressed no matter how far fetched 
they may seem to you. Considering the entire range of goals generated in response to 
a situation of harm may help people to be able to express strong negative feelings and 
fantasies – as well as other goals that may be more realistic.

)RU�H[DPSOH��WKH�VXUYLYRU�PD\�H[SUHVV�JRDOV�VXFK�DV�

• I wish the person doing harm were dead or experience the same harm they did to
me.

• I wish the person doing harm could be publicly humiliated or hurt so that they would
know they could never do this again.

• I wish this had never happened to me.
• I wish that I would feel the same as before this ever happened.

Allies may express:

• I wish the survivor would have walked away.
• I wish the survivor would cut off all contact with the person doing harm.
• I wish the survivor would just move on.
• I wish someone else would deal with this.

The person doing harm may want things like:

• I wish everyone would just forgive me and forget about this.
• I wish everyone would understand that I was under a lot of pressure and cut me

some slack.
• I wish everyone would know that the survivor deserved it – anybody would have

done the same thing if they were in my shoes.
• I wish this had never happened.

While extreme responses and fantasies may be normal, we ask you to think about 
the following in assessing whether or not you want to pursue a goal:

• 9DOXHV��'RHV�WKLV�JRDO�ÀW�\RXU�YDOXHV"
• Risk assessment. Will pursing this goal lead to more harm to yourself or others,

retaliation, and so on?
• Realistic or achievable. Is it actually possible to achieve this goal?

    goal setting  Tool D1: Dealing with Strong 
Negative Feelings and Fantasy during Goal Setting 
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These are some basic questions you can think through in moving towards goals. They can be 
asked individually or as a group.

If this process is survivor-driven, that is, if the process will prioritize the goals of the survivor, 
WKHQ�WKLV�PD\�EH�IRFXVHG�DURXQG�WKH�VXUYLYRU·V�RU�YLFWLP·V�QHHGV�DQG�GHVLUHV��2WKHUV�FDQ�DOVR�
look at this and think about these questions for themselves as individuals and also focus on 
the needs of the survivor and the community.

goal setting  Tool d2: guided questions and chart

What do I want?

• For myself

• For the survivor or victim (if I am not the survivor or victim)

• For other important people (children, other family members, friends, organization, etc.)

• For the person doing harm (if I am not the person doing harm)

• For the larger community (it may be useful to name who we mean by the community)

What do I NOT want? (You can use the categories above)

What is important to me? This can be values or ways in which things will happen or people.

What are the most important wants (or goals)?

Is there anything that is an absolute “must have” or “must do”? 
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guided questions
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'R�WKHVH�JRDOV�ÀW�ZLWK�P\�YDOXHV"�,V�WKHUH�DQ\WKLQJ�,�ZRXOG�DGG�RU�OHDYH�RXW�DIWHU�WKLQNLQJ�
about this?

Are some more achievable than others? Which are most achievable? Is there anything I 
would add or leave out after thinking about this?

Will pursing any of these goals lead to more harm to myself, the survivor or victim, the 
person doing harm, or others, retaliation, and so on? Is there anything I would add or leave 
out after thinking about this?

What goals might be fantasies? Is there anything I would add or leave out after thinking 
about this?

What would I consider a success?

What goals would I consider “good enough?”

Can I divide these goals into long-term and short-term? (If that makes sense,  you can do 
that)
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After answering the guided questions, see if you can write your goals in the following chart. 
The chart will be easier to refer to and share with others.

goal setting chart

Remember: Limits or bottom lines may be a limit that you draw for yourself in order to stay 
involved in the intervention. They might be personal limits such as the amount of time you can 
spend. They might be limits to how the intervention takes place. (See What Is Goal  Setting? for 
more about Bottom lines).

Section 4D, Page 23 www.creative-interventions.org

Goals/Wants
(or don't wants)
Mark with an * if 
this is necessary / 
important.b

For Whom? Is this goal 
realistic? 
(yes, no, maybe)

Short-term
or 
long-term?

Anything 
else?

I want:

I don't want:

Limits or 
bottom lines
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goal setting  Tool d3: mapping combined goals chart

After the individuals involved in the intervention have had a chance to complete their goals 
worksheets, this chart can be used to help compile the individual answers and help begin to 
develop shared goal as a group. 
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Goals 
Brainstorm

list everyone's goals 
here

Individuals 
Goals

list things that seem 
like an individual's 
goals (add name/

initials to show whose)

Goals specific 
to the survivor

list goals that are 
specific to the survivor

Goals specific 
to the person 
doing harm
list goals that are 

specific to the person 
doing harm

General goals
list goals that are 

related to the 
intervention rather 

than a specific person

Bottom-Lines 
Brainstorm

List things that are 
must-haves about the 
results or the process 
(can mark with +) or 
must-not-haves (can 

mark with -)

Individuals 
Bottom-Lines

List things that seem 
like an individual's 
bottom lines (add 

name/initials to show 
whose)

Bottom-Lines 
Specific to  

Survivor
List things that are 

specific to the survivor

Bottom-Lines 
Specific to the 
Person Doing 

Harm
list things that are 

specific to the person 
doing harm

General 
Bottom-Lines
List things that are 

specific to any other 
person, group, 

organization, etc.



$IWHU�PDSSLQJ�WKH�JURXS·V�JRDOV��\RX�FDQ�XVH�WKH�FKDUW�EHORZ�WR�GRFXPHQW�WKH�´ÀQDOµ�JRDOV�
that the group agrees to collectively for the situation of harm.  This chart should be used as 
a reference point and should be revisited often, as changing conditions or participants may 
cause the initial set of goals to change over time. 

goal setting  Tool d4: shared collective goals chart
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Agreed-Upon 
Goals

Agreed-Upon 
Bottom-Lines

Goals/Bottom-Lines 
Conflicts/ 

Disagreements/ 
Questions

Goals/Bottom-Lines 
Need More 
Information
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    goal setting  tool d5: Collective 
Goals Summary Checklist and Next Steps
;

Once the group has gone through the process of coming up with 
FROOHFWLYH�JRDOV��\RX�FDQ�XVH�WKLV�FKHFNOLVW�WR�ÀJXUH�RXW�QH[W�VWHSV��7KH�
key question is: Do we agree enough to move forward?

Check the box if you as a group:

 � Have enough agreement on goals to move forward

 � Can live with any goals or bottom-lines that might be essentially 
important to one person but not to everyone in the group

 � 'R�QRW�KDYH�FRQÁLFWV�RU�GLVDJUHHPHQWV�LQ�JRDOV�VR�VHULRXV�WKDW�
you cannot move forward

 � 'R�QRW�KDYH�FRQÁLFWV�RU�GLVDJUHHPHQWV�LQ�ERWWRP�OLQHV�VR�
serious that you cannot move forward

 � 'R�QRW�QHHG�PRUH�LQIRUPDWLRQ�ZKLFK�LV�OLNHO\�WR�VLJQLÀFDQWO\�
LQÁXHQFH�JRDOV�RU�ERWWRP�OLQHV
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,I�\RX�FKHFN�DOO�ER[HV��\RX�FDQ�PRYH�DKHDG�DQG�ÀOO�LQ�QH[W�VWHSV��ZKR�LV�UHVSRQVLEOH�
and timeline.

goal setting  tool d5: goals next step timeline
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b

Next Stepsb Who is Responsibleb Timeline &bb
Other Conditionsb

b
b
b
b
b
b

b b

b
b
b

b
b

b

b b

b
b
b
b
b

b

b
b
b
b
b
b

b b

b



1 2 3 2   3   4   54D   setting Goals

If you DO NOT check all boxes (You do not have agreement or consensus right now), you may 
consider the following options:

Option 1. 3ODQ�DQRWKHU�PHHWLQJ��SHRSOH�UHÁHFW�LQ�EHWZHHQ��

o Yes o No

If “yes”, where is the next meeting, when will it be?  _________________________________

Who will be able to make it? ___________________________________________________

__________________________________________________________________________

Who cannot make it? _________________________________________________________

__________________________________________________________________________

For those who cannot make it, how can they give their input? _________________________

__________________________________________________________________________

What should everyone be thinking about before the next meeting? _____________________

__________________________________________________________________________

What if anything should people bring to the next meeting? ____________________________

__________________________________________________________________________

Option 2. Plan another way to continue building agreement or consensus:

o Yes o No

If “yes”, what means will you use to communicate (email, phone, in-person meetings, etc.) ? 
__________________________________________________________________________

Who will coordinate results? ___________________________________________________

Who will make sure everyone gets the results? ____________________________________

__________________________________________________________________________
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goal setting  tool d5: Significant Conflict on 
Group Goals and Options for Moving Forward



How will you know when you can move on? __________________________________

_____________________________________________________________________
_____________________________________________________________________

Option 3. 6RPHRQH�ZLWK�JRDOV�RU�ERWWRP�OLQHV�ZKLFK�EORFN�IXOO�DJUHHPHQW�GHFLGHV�
WKDW�WKH\�FDQ�OLYH�ZLWK�WKH�JURXS�JRDOV�DQG�ERWWRP�OLQHV�HYHQ�WKRXJK�WKH\�GR�QRW�
fully agree.

o Yes o No

If “yes”, are there any requests or ideas about revisiting these disagreements later?  If 
so, what are they? ______________________________________________________

_____________________________________________________________________

_____________________________________________________________________

o Yes o No

If “yes”, what information do you need? _____________________________________

_____________________________________________________________________

How will you get it? _____________________________________________________

_____________________________________________________________________

Who will get it? ________________________________________________________

_____________________________________________________________________

How will they communicate that information back to the group? __________________

_____________________________________________________________________

What are the next steps? ________________________________________________

_____________________________________________________________________

Option 5. This group disbands at this point.

o Yes o No

If “yes” and you disband, will a different team be formed (may still include some of the 
same people)? If so, how? _______________________________________________

_____________________________________________________________________
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Option 4. Need to get more information.



1 2 3 2   3   4   54D   setting Goals

If “yes” and you disband, agree upon ways in which people will leave the process without 
creating more harm. (For example, it could cause more harm to tell certain people that 
agreement could not be reached – this could give an impression that no one will address, 
stop or prevent harm. It could also could increase harm and/or increase vulnerability for the 
survivor or victim or others involved in the planning of this intervention)

6DIHW\�DQG�FRQÀGHQWLDOLW\�TXHVWLRQV�WR�DVN�

Who can know about this process so far? ______________________________________

________________________________________________________________________

_______________________________________________________________________

Who cannot know about this process so far? ___________________________________

________________________________________________________________________

________________________________________________________________________

Any other safety measures that should be followed? ______________________________

________________________________________________________________________

________________________________________________________________________

Any other considerations that should be followed? _______________________________

________________________________________________________________________

________________________________________________________________________
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List agreements:

If “yes and you disband,” acknowledge and recognize ways in which some of you may 
continue to address the situation independently. If so, are there ways in which you can 
still remain in contact and offer support? Or conditions under which you may come back 
together?

List ways some of you may continue to address the situation:



A key to making an action plan is to turn goals into action. Take each goal which the group 
has agreed to. You can include goals which are more personal or individual as long as nobody 
disagrees with or blocks that goal (See earlier Goal Setting section for creating collective goals). 
Some goals may also be broken up into more than one action step.

goal setting  Tool d6: turning goals into action
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Next Stepsb Who is Responsibleb Timeline &bb
Other Conditionsb
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1 2 3 2   3   4   54D   setting Goals
notes
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