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a.1. what is getting clear?
Getting Clear: Key Questions
•

What is going on?

•

What kind of violence or abuse has happened or is happening?

•

Who is getting harmed?

•

Who is doing the harming?

•

What can be done?

What Is It?
happening. It can be a quick snapshot taken at a single moment. What is going on –

Why Is It Important?

noting changes as they unfold.
Piecing Together the Big Picture

sees the trunk, someone else the tail, someone else the rough hide of the elephant.

that you are seeing different angles of one larger reality.
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Highlighting the Important Points
Interpersonal violence can be especially confusing. These stories can be complicated

patterns that are the most important to try to change.
Sharing Information without Constant Repetition or Rehashing

making someone repeat the story over and over again is useful. It prevents those
telling the story, especially the survivor or victim, from having to repeat and re-live the
situation. It also keeps track of important details that can be lost as people get tired

Using the Tools in This Section
The Getting Clear section offers basic information and tools to

Clear Snapshot/Quick Question Guide. If you need to do a full

Worksheet. You can also use these tools as you move across

intervention, and other factors that might be important as you move
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A.2. Getting Clear Across the 4 Phases

phases of an intervention process.

Phase 1: Getting Started
In this Toolkit, the beginning actions to Getting Clear, may be particularly important.

Quick Question Guide or Worksheets – can lead to actions that can really address

everyone out by repeating the story.

Phase 2: Planning/Preparation
Clear of the situation as it changes over time. Things might look different as small
people get involved. You may need to do quick snapshots of the situation at various
times.

Phase 3: Taking Action
taking snapshots and Get Clear on the situation as things continue to change or you

Phase 4: Following-Up
reach its conclusion, you can continue to do quick snapshots of Getting Clear on the
of violence.
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Related Tools

Goal Setting.
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A.3. Getting Clear Tips
#1 Read “Some Basics Everyone Should Know”

Interventions.

#2 Focus on what and how. Beware of “why’s”

#3 Learn from the perspectives of others

#4 Look out for the danger signs
physical forms of violence, there are some signs that are particularly important. These
•
•
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•

Threats to kill self and/or others

•

Choking

•
•
victim is about to leave or has left an abusive relationship; person doing harm

the uniqueness of the
#5 Understand
survivor’s or victim’s experience of violence
It may be particularly important to ask the survivor or victim of violence to name

forms that others do not even notice.
happen in the future. This threat may still be operating even if it is a one-time action.

violence.
Having the survivor or victim name the violence and having others also listen,
repair the harm and stop future violence from happening. This may be an important
step in an intervention in and of itself.

#6 Stay focused on the patterns of abuse or violence

need to brainstorm or get these thoughts and feelings out in order to clear the air,
This Toolkit is not meant to create perfect relationships. It is meant to address and
change fundamentally unhealthy, mostly one-sided patterns of behavior that cause
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Aim for common understandings –
#7 especially when it is unclear who is responsible
for violence and what are those harms

develop a common understanding about violence and interventions. This may help to
bring these perspectives together.

really the survivor or victim in the situation causing divided opinions or questions about

•

Who is more afraid?

•

Who starts the violence?

•

Who ends up getting harmed?

•
•

Who is more vulnerable?

•

•
Also see Section 5.6. Distinguishing between Violence and Abuse, by Northwest
Network of Bisexual, Trans, Lesbian and Gay Survivors of Abuse for more
information.
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#8 Figure out who needs to get what

information and for what purpose

The process of Getting Clear is also one about gathering and recording

Clear.
•

Getting clear on the situation of violence

•
•
•
•
•
for the harm
•
accountability
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A.4. getting clear special considerations
The process of Getting Clear may be different depending upon your relationship
to violence and to the people most closely involved in violence. This Toolkit

the intervention. It is also important to think about some special considerations

survivor
or victim

understands the dynamics and impact of violence. She/he/
they are also likely to be the person most affected by
violence.
the nature of harm can be subtle or hidden. It may
have
that end up becoming a pattern of abuse. It may have
been one particularly violent incident that gives the message
that

those in domestic violence relationships can come to understand that a certain look
look or may dismiss it as not very harmful. They may even accuse the survivor or

protect their relationship or to fend off feelings of shame or vulnerability. Their
understanding of the dynamics may change as they begin to talk about the abuse
and feel some safety as they are being believed and protected by others.
happened to them over and over again. This can put a huge strain on this person
can sound victim-blaming. They can get tired and give shorter and less descriptive
stories, sometimes giving people incomplete information that can make the
intervention harder to carry out.
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The process of Getting Clear, especially at the beginning, is important. It can be an
need to be repeated over and over again. The Tools in this section can help to go
through this process in order to be thorough and to prevent people from having to
repeat things again and again.
the most important perspective, although it can be. Some anti-violence and feminist

If you are the survivor or victim,

or advocate to get clear on the situation of violence. You can use the Tools in this

really happened. You may feel regret and shame as you reveal the details, even to
normal.

ones, others affected by violence, those involved in the intervention, the person or
people doing harm, and possibly a larger public audience.
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other important things that are going on. It may also
be important for your ally to get information gathered
from the process of Getting Clear to help them play a
positive role in the intervention.

harmed or is endangered that may not be noticed by the person being harmed. You

or others involved in the violence. We urge you to learn about the dynamics of violence

person
doing harm

doing harm to enter the situation. This is different from
dismiss this perspective as an attempt to manipulate
people doing harm often hold a perspective that attempts
victim blaming.

While this is not necessarily the case, and the point of interventions is to try to change
these tendencies over time, it may be important to keep this possibility in mind. The
person doing harm may have a very different story to tell than the survivor of violence.

to be open to the perspective of the survivor or victim of harm and to those carrying out
of this situation and an understanding of the harm you may have caused can lead to
positive change for you and others.

Section 4A, Page 12

www.creative-interventions.org

facilitator

This may be a friend, family member or community member.

approach behind this model.

#1

Encourage and support people to learn fundamental
information first if they have not already.

discusses much more about the dynamics of violence and common misunderstandings
that people have.

sections. If reading is not the best option or they cannot read English or the language
that this Toolkit is in, you can help by reading this and other sections to them in a
language they understand or use other formats to pass on this information.

#2

Support people by going through these Getting Clear
information and tools that seem useful.
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intervention together. You may be collecting the information for Getting Clear by carrying
together if this makes sense or by going to different people and gathering this information
individually.

•

Whiteboard or chalkboard

•

Easel paper

•
•

#4

•

Find useful and safe ways to document this
information so that it doesn’t get lost.

Write notes

•
•
•

this case.

together.
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a.6. real life stories and examples
Story A: I hear yelling in my apartment building.
What is going on?
I live in a small apartment building in a city in the South near the border with Mexico. We have
several immigrants from different countries living in the building. Some of us keep to ourselves
violence here. But if there is, at least someone will hear – the next door neighbor or the people
directly upstairs or downstairs.
I was hanging out with some of my neighbors. We don’t know each other too well but we like to
get together once in awhile. Sometimes our conversations turn to gossip about other people in
the building. One time, one of them talked about the neighbors who live right next door to them,
in the building for a few years – a seemingly nice guy who tends to keep to himself. He married
a woman who moved in about 6 years ago. His wife mostly speaks Spanish. She’s friendly but
communication is usually pretty limited if you don’t speak Spanish which most of us don’t. I’ll call
them “Marcos” and “Maria” although those are not their real names. My neighbor continued
Maria, “Go ahead and call the police. You don’t even speak f**ing English.”
I had never heard any yelling, myself. But when I heard the story, I wondered why Marcos
mentioned the police. Immediately, I thought he may have hit Maria and perhaps she threatened
to call the police, but I wasn’t sure. When I heard about his comment about her English, I was
more worried. Why is he insulting her about her English? Is he telling her she can’t seek help
even if she wanted to? Why is he telling her that the police won’t do anything? Why is he yelling
like that about the mother of his daughter who probably heard everything he said? These are all
abusive and pointed to signs of more serious abuse. I also know that this type of violence doesn’t
stop here.
We wondered what was going on but didn’t make any plans for action.
Later, I was talking to people who lived upstairs from them. I’ll call these neighbors Tom and
Grace, although these are not their real names. They could really hear the yelling, which was
mostly coming from Marcos. Maria’s voice was much quieter or she seemed to be crying. They
thought they heard things being thrown around and were getting worried. They could hear the
daughter crying during these times. I told them about what I heard from the other neighbors.
Since they seemed really concerned, too, we tried to make sense from the things we knew and we
had heard.
See Getting Clear Tool A1. What Is Going On? Snapshot: Quick Question Guide for how this Tool
can be used in this story.
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4.A getting clear: what is going on?

Section 4. Tools to Mix and Match
Tool A.1. Getting Clear Snapshot: Short Question Guide

4.0. Introduction
Tool A.2. Getting Clear Worksheet

Section 4: Tools to Mix and Match contains sets of tools organized around activities
that can be useful in planning
and
carrying
outthe
community-based
Tool
A.3.
Naming
Harm Chart interventions to
interpersonal violence. They follow basic concerns that many or most groups interested
in violence intervention haveTool
faced.
A.4. Harm Statement Worksheet
These sets of tools are organized in the following categories:

Tool A.5. Getting Clear: Intervention Factors Chart & Checklist

4.A. Getting Clear. What Is Going On?
4.B. Staying Safe. How Do We Stay Safe?
4.C. Mapping Allies and Barriers. Who Can Help?
4.D. Setting Goals. What Do We Want?
4.E. Supporting Survivors or Victims. How Can We Help?
4.F. Taking Accountability. How Do We Change Violence?
4.G. Working Together. How Do We Work Together as a Team?
4.H. Keeping on Track. How Do We Move Forward?

Getting Clear Tool A1: What Is Going
On? Snapshot/Quick Question Guide
getting a clearer picture of the problem.
•

What is going on?

•

Who is getting harmed?

•

What kind of harm?

•

Who is doing the harm?

•

What is the impact of this harm?

•
•
•
•
•
•
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example Tool A1: What Is Going On?
Snapshot/Quick Question Guide
Story A: I hear yelling in my apartment building. What is going on?

story and background.

What is going on?

about her. She speaks Spanish and very little English. From the yelling and the noise

Who is getting harmed?

happen and hearing the yelling and insults against her mother.
What kind of harm?

mean that there is also physical abuse or at least something that could lead to physical

Who is doing the harm?
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What is the impact of this harm?

for this family.

What other people or dynamics are important in positive ways?
gossiping and not necessarily talking about doing anything about it yet, this could be

What other people or dynamics have been harmful or made things worse?

days, the police might report her to immigration authorities and the results could be her
Any other important things to know?

Are there any important changes?
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Getting Clear Tool A2: what is going on? worksheet
You can use this What Is Going On? Worksheet
are the key issues of violence, abuse or harm you or someone you are close to are
facing.

•
•
•
•
•
•
•
future?
•
•
it get better?
•

Have people tried to get help before? Who? What kind of help? What happened?

•
•
•
•

Section 4A, Page 21

www.creative-interventions.org

1

2 3

4 getting clear

2 3 4 5

Getting Clear Tool A3: NAMING THE HARM CHART
sort of violence, abuse, or harm taking place. This may already be named, or there may be
a more vague feeling that some problem needs to be addressed.

While some of these sentences above may have resulted in an act or pattern of violence

place to name the harm.

information helps you to name the harm.

include threats of harm.
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example A3: NAMING THE HARM CHART
that a person may experience from the primary person doing harm.
It could answer, "I experienced these forms of violence or harm from you. You..."

physical

emotional
- Isolated the survivor or victim

- Yelled

sexual

pushing, slapping, hitting,
punching, pulling hair, choking

or actions

- Threatened harm

environment

or victim did
or victim thought
- Threatened or damaged the
reputation of survivor or victim
- Stalked including constant

others
dangerous places or situations
- Threatened or used self-harm or
threats of suicide

- Harmed or threatened harm to
children
- Harmed others in front of children
- Caused fear in children

other

economic

family, friends, children & pets
- Harmed or threatened harm to
family, friends, or others

pornography

- Withheld money

- Threatened to or destroyed
property or valuables

- Threatened to call
immigration
papers
to others for being lesbian,

survive

questioning
- Forced to participate in un-

- Caused children to devalue or
disrespect survivor or victim

violence against others, etc.

- Threatened to take custody of
children
- Threatened to kidnap children
- Harmed or threatened harm to
pets

- Gambled or used credit cards
recklessly

caution
or harm oneself can often be used to manipulate and to control others. For more,
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example: NAMING harms from friends, family, or community
This is the list of possible harms caused by friends, family or community members. It could list

emotional

sexual

physical

- Insulted or humiliated the survivor
or victim

continue

continue

physical harm
asking for or causing harm

- Told the person doing
harm information that made
things more dangerous for
the survivor

- Gossiped

or victim had a duty to accept

happening
-

family, friends, children & pets
against the survivor or victim
family to understand the dynamics
of violence

- Tried to get the survivor to

economic
resources that may have been
helpful
person doing harm get in the

other
- Threatened to call
immigration
the police or systems could
lead to further harm such as
deportation

support
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Getting Clear Tool A3: NAMING THE HARM CHART
The columns signify different forms of harm.

neighborhoods and so on.

WHO IS
HARMED

Name

w h o isName
h a rm e d ?Name

Name

Emotional

(name calling,
isolation,
humiliation,
threatening
suicide, etc.)

Physical

(pushing,
slapping, pulling
hair, beating,
threats to harm,
etc..)

Sexual

(forced sex,
unwanted sexual
acts, etc..)

Economic

(taking money,
gambling,
preventing from
work, etc.)

Family,
Friends,
Children, &
Pets

(threatening
friends, family,
children, etc)

Other

(threatening to call
immigration,
threatening to
“out” someone;
etc.)
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Getting Clear Tool A4: harms statement worksheet

Since there are different purposes and different audiences for harms statements, this
Toolkit offers some possible categories of harm statements that might help you think

Harms Statement Uncensored
Harms Statement to share with others helping or possibly with a team.

Harms Statement to share with the person doing harm. Can still be strong but
the person to be accountable for.

Harms Statement for a person doing harm to write up.

Harms Statement for the Public.

Section 4A, Page 26

www.creative-interventions.org

Getting Clear Tool A5: intervention factors checklist
possibilities for connecting people to the positive goals of this intervention.

1. What is the relationship between people involved in the violence?

2. What is the timeframe of violence?

3. What is the visibility of violence?

4. What is the level of danger?

5. What is the degree to which survivor or victim might be involved in the
intervention?

intervening
of the intervention
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even if they may not be close friends

7. How likely is it that we can involve community allies in the intervention?

violence

to get involved

8. How much do the survivor or victim, community allies, and/or person doing harm
share values?
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Getting Clear Tool A5: intervention factors chart
goals of this intervention.

note: challenges increase as you move down list

RELATIONSHIPS
BETWEEN
PEOPLE IN VIOLENCE

timeframe of
violence

- Isolated incident from the far past
- Isolated recent incident
- Emerging pattern of violence or abuse

visibility of
violence

violence

danger of
violence

- History of self-harm and/or suicide attempts
- Serious concerns related to substance abuse and/or mental illness
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note: challenges INCREASE as you move down list

SURVIVOR
INVOLVEMENT IN
INTERVENTION

- Survivor has little or no involvement due to choice or other factors, for
example, the survivor is a child)
Survivor is "in the loop" but maintaining some distance from the details
has a high level of involvement but with others as primary people
intervening
- Survivor is the key person intervening

likelihood to
engage person
doing harm

LIKELIHOOD TO
INVOLVE COMMUNITY
MEMBERS

SHARED VALUES
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- Has close relationships with community members who can help support
them to stop violence and use new behaviors; the person doing harm is
able to talk about hard things at least with certain people
- Has close relationships with people whom the person doing harm respects
and whose opinions matter
- Has people who the person doing harm respects or has opinions that
matter even if they may not be close friends
- Only connection is with the survivor or victim
- Has friends or buddies but fights them or walks away if they challenge
them
- Has friends or buddies but they all collude (or contribute to) violence
- Has issues related to substance abuse and/or mental illness that seriously
gets in the way of them having meaningful social connections
- Has no friends or social connections

- At least one or two strong leaders and a group of connected people who
would be willing to get involve
- No close community but community setting (neighborhood, city, ethnic,
community) that has at least some people or an organization that would be
willing to get involved
- One or two people who are connected to at least the survivor or victim an/
or the person doing harm willing to get involved
- No connections or community

- Shared membership in a values-based community (for example, faith
institution, community group, political group, etc.)
- Significant overlap of values
- Some overlaps of values
- No shared values and/or opposite values
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