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We need to trust people to be the experts on their own lives and have
faith in people to set the course for working from harm to transformation.

1.0. Introduction
If you are reading this, it is likely that your life or that of someone you care about
has been impacted by interpersonal violence – domestic violence, sexual abuse or
do, but you feel an urgent need to do something. Or maybe you have been trying
to address a situation of violence, but you need some more ideas and resources on
calling the police is not a safe option for you. You may be reading this because you

violence – survivors and victims of violence, friends, family and community. It asks us
to look to those around us to gather together to create grounded, thoughtful community
responses. It builds on our connections and caring rather than looking at solutions that
rely only on separation and disconnections from our communities. It invites us to involve

communities – both close and intimate communities and the broader communities of

in need of help, our aunts, uncles, and cousins, our friends and neighbors, our faith
or prevent violence. We at Creative Interventions are building upon these best efforts
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by interpersonal violence, we mean...
•

intimate
relationship such as marriage, domestic partnership, dating relationship, former
relationship.

•
but can also extend to children, parents, grandchildren, grandparents, other
guardians, and caretakers.
•

such
as sexual assault, rape, sexual harassment, molestation, child sexual abuse, and
incest.

•

Child abuse that is any kind of abuse against children including neglect or

•

Elder abuse that is any kind of abuse against elderly people.

•
situations – these forms of violence can also be considered interpersonal.
See Section 2.2: Interpersonal Violence: Some Basics Everyone Should Know
for more information about interpersonal violence.
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1.2. The Community-Based Intervention to
Interpersonal Violence: An Introduction
developing similar approaches to violence. It offers the insights, tools and lessons
community members seeking a response to their particular situations of violence. It is

domestic violence, sexual abuse or assault or family violence – although it might also

and community members. It assumes that solutions to violence are most meaningful
and effective if they come from those closest to and most impacted by violence. It
believes that solutions created by communities affected by violence can strengthen
the skills and ability of ordinary community members to keep violence from
happening again.
The Creative Interventions community-based approach is:
•

Collective.

•

Action-Oriented.
interpersonal violence.

•

Community-Based.
re or governmental institutions.

•
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•

Holistic.
have caused harm, and community members affected by violence. It also builds an
approach that can include anyone involved in a situation of violence as a participant
is possible.

•

Centers on Those Most Affected by Violence to Create Change.

to put together a solution to violence – or to form a system that not only addresses

•

Supports the Sometimes Complex Pathway to Change and Transformation.
from violence can take time. For the survivor/victim, the intervention relies upon

•

Facilitated.

center of violence to be clear of the chaos and confusion that is often a part of a

process of violence intervention.
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1.3. Who Is This Toolkit For?
must be trained professionals. It sees any and all of us involved in or affected by
violence in our personal lives as potential actors in the solutions to violence.

COMMUNITY
ALLY
People Connected to the Situation of Violence

in or related to interpersonal violence.
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Person Harmed:
Survivor or Victim

usually includes both terms because different people prefer one term over the other.
use these terms, survivor or victim, at all.

Children of all ages

Intimate partners including spouse, domestic partner, dating partner, girlfriend,
boyfriend, etc.
Friends
Neighbors

perspective of the survivor or victim, look at the Special Considerations sections

Section 1, Page 7

www.creative-interventions.org

1 INTRODUCTION

2 3 4 5

community ally

We often refer to this person as an ally or community ally. In other settings, you might

shift to team member or someone involved in the intervention.
perspective of the ally or community ally, look at the Special Considerations sections
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Person Doing Harm

having to use the term, person doing harm or similar kind of language at all.
abusers, batterers, rapists, predators, criminals and other language of that kind that

If you think you are the person doing harm, or if you have been accused of being this
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What If It Is Hard to Tell?
Am I a Survivor or Victim, an Ally, or the Person Doing Harm?
In some situations, it can be hard to tell if someone is the survivor or victim, the ally, or

•
or female-identified people who are taught to blame themselves
•

person most responsible for harm as the person doing harm.
•
one person is as likely as the other to be abusive and as likely to harm the other.

violence, mediation or relationship/couple/family /organizational counseling or therapy

See Section 2.2. Interpersonal Violence: Some Basics Everyone Should Know
and Section 5.6. Distinguishing between Violence and Abuse, by Connie Burk of
Northwest Network of Bisexual, Trans, Lesbian and Gay Survivors of Abuse for
more information.
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The Role of the Facilitator
Since this is a facilitated model, one of the participants in the intervention may take

and facilitators may have special needs and concerns throughout the intervention.

the role of the Facilitator.

Others who may find this Toolkit useful
Anti-Violence Organizations

sexual assault centers and programs, batterer intervention programs and violence
option for people seeking help.
Other Types of Organizations, Groups or Businesses
institutions, community centers, political organizations, unions, sports teams, schools,
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1.4. What Is in This Toolkit?
Section 1. Introduction.
Section 2. Some Basics Everyone Should Know.

•

What Is the Community-Based Intervention to Interpersonal Violence?
approach to violence intervention.

•

Interpersonal Violence:

violence that may help you make a more effective response.
•

Violence Intervention:
basic lessons that Creative Interventions has learned about violence intervention

Effort.
Section 3. Model Overview: Is It Right for You?
opportunity to think more carefully about the violence that you may be facing and
on your situation of violence, your values, your resources, and the types of actions
Section 4. Tools to Mix and Match.
examples to help you as you go through different phases of an intervention to
violence. Since every situation of violence and every intervention to violence is
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The sets of tools include:
•

A. Getting Clear.

people have to keep repeating their story again and again.
•

B. Staying Safe.
dangers and safety. Violence of any form — including physical, emotional,

reduce harm as you move through the steps of an intervention.
•

C. Mapping Allies and Barriers.
tools guides you through a process to consider people to bring along as allies. It

•

D. Goal Setting.
that you are seeking. Each person in a group may actually have different goals.

something that is very common, from those that are more realistic and are also
•

E. Supporting Survivors or Victims.
on supporting survivors or victims. It helps you develop time, space and skills
to support survivors or victims of interpersonal violence. It also explores the
process of intervention and accountability.

•
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shaming, punishment and banning.
•

G. Working Together.

•

H. Keeping on Track.

includes elements that are helpful for both groups and individuals, such as

Section 5. Other Resources.
This section has some useful resources including developed by Creative
Interventions as well as other organizers and projects:

5.2. Real Life Stories and Examples.
5.3. Creative Interventions Anti-Oppression Policy (Anti-Discrimination/AntiHarassment).
policies about abuse.
5.4. Sample One-Day Workshop on Community-Based Responses to Violence
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5.5. Taking Risks: Implementing Grassroots Community Accountability
Strategies, by Communities Against Rape and Abuse (CARA).
5.6. Distinguishing between Violence and Abuse, by Connie Burk of Northwest
Network of Bisexual, Trans, Lesbian and Gay Survivors of Abuse.

5.7. Portrait of Praxis: An Anatomy of Accountability, by Esteban Kelly and
Jenna Peters-Golden of Philly Stands Up (PSU).
describing their organization and the community accountability process they have
developed for people doing harm.
5.8. Confronting Sexual Assault: Transformative Justice on the Ground in
(PSU).
5.9. Shame, Realization and Restoration: The Ethics of Restorative Practice,
by Alan Jenkins.
commitment to restorative practices.
5.10. Tips for Seeking a Therapist [for People Who Have Done Sexual
Harm], by Anonymous.

getting help from therapy.
5.11. Resource List.
interventions to interpersonal violence, community accountability and transformative
survivors of violence and people doing harm.
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1.5. What Is Our Bigger Vision?
Our goal is not ending violence. It is liberation.

reduce, end or prevent violence.

1

Help comes from those closest to you – friends, family, neighbors, coworkers, and community members.
crisis centers or the police. It can be used alongside any of these forms of help,
but it can also be carried out if you do not use these other forms of help or if you

professional services or the police.

2

Recognizes that people experiencing violence may need to or want to remain
in their relationships or community. Most places such as domestic violence
services, sexual assault services and so on assume that people being abused
violence should be separated – through leaving, arrest and/or restraining orders. If

possibilities.

3

Relies on community response.

may be undocumented and fear that the police could turn them over for deportation.
Someone may be of a race or nationality, religion or immigration status, sexual
orientation or gender identity that makes them vulnerable as a target for police
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4

Helps people prepare for and take actions towards safety, support and
transformation.

possibility for deeper change and transformation.

to change and transformation. Changing violence, repairing from violence, and

For the survivor/victim, the intervention relies upon consideration of the best

For the person doing harm, the intervention relies upon consideration of the

5

Builds towards long-term community self-determination, health and
sustainability.

strengthen the capacity of our communities to resist the devastation of interpersonal
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1.6. Real Life Stories to Share
Story from a Survivor:
A Community Confronts Domestic Violence
Introduction
This story is a survivor’s story of how she faced the violence of her husband through her
own courage and the support of a network of friends and family. Married to a police
resources of care and nurturing of her and her children to create a solution to violence
that offers protection and compassion. This story is also in Section 4.D. Setting Goals to
show how she is able to name her goals – what she calls “wants” – and how her friends
and family support her reach her goals.
A Community Confronts Domestic Violence

really safe with.
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to be.

organization which is committed to ending sexual violence which meant that we had a way of

we choose to do about it that’s important.

for me again.
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way doesn’t necessarily seem like it’s going to produce any certain results either.

felt not alone.

Another success in terms of communication was that we made a phone list immediately.

had was a problem.
which at that time really included not being someone who was perpetrating harm against

We need to trust people to be the experts on their own lives and to take them seriously
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think that comes best from people who are experiencing harm and have a vision for
themselves about what they want. And to give people time to identify what that is and
be willing to sit with the discomfort of not being able to rescue somebody in a simple or
quick way. I think that those values were ultimately the most healing for me.
Adapted from the Community Responds to Domestic Violence. Full audio and written transcript
available from StoryTelling & Organizing Project (STOP) www.stopviolenceeveryday.org.

Story from Community Allies:
A Small Story (He Korero Iti)
Introduction
The following story offers one real life example of what we mean by community-based
interventions to violence. This story is also featured in Section 4.G. Working Together.
This story shows how ordinary people in a family come together to creatively and
collectively prevent a situation of violence against a child using the vision and values we
A Small Story (He Korero Iti)

for a number of things – one being how they extend the life of their cars and vans using
highly technical items like string and wire – another how they share these vehicles for

prized cars.
There are a number of things to know about the valley - one is that the last 33 children
is that the valley is known to outsiders and insiders as ‘patu wahine’ – literally meaning
valley is also the valley where my husband and his siblings were beaten at school for
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no surprise that one of our cars would be parked by these houses – right by where the
children play. Perhaps also not a surprise that while playing that time old international

boy’ would be his way of telling us that he had also learned his own childhood lessons well.

husband and his brother know that there are some lessons you are taught as a child that

of lessons destined to repeat unless you are granted the grace of insight and choose to
embrace new learning.
So when the father of ‘that boy’ came home and heard the story of the window ‘that boy’
least money. Once again phone calls were exchanged with an agreement being made on
time.

man who has spent most of his life outdoors. These were the hands that reached out to ‘that
boy’ to hug not hurt.
resisted. Many adults who learned their early lessons there will never return. For people of
separate from these is a dislocation of spirit for the already wounded. This is only a small
stories are told and repeated so our lives join and connect, when we choose to embrace new
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learning and use our ‘bigness’ to heal not hurt then we are growing grace and wisdom
on the earth.
Glossary:
Whanau – extended family group
By Di Grennell
Rongoa – traditional herbal medicines
Whangarei, Aotearoa-New Zealand

Wahine – woman/women
Tangata whenua – people of the land

Adapted from the Community Responds to Domestic Violence. Full audio and written transcript
available from StoryTelling & Organizing Project (STOP) www.stopviolenceeveryday.org.

Story from a Person Doing Harm:
A Story of Sexual Harm, Accountability and Compassion
Introduction
The following story offers one real life example of what we mean by accountability. A
longer version of this story is also featured in Section 4.F. Taking Accountability. This story
shares the process that one person is taking on the road from causing sexual harm to
taking accountability for that harm. It also reveals the complexity ties between someone’s
acts of sexual violence and one’s own early victimization, a situation that is common.
While this story is from an unusual situation in which someone doing harm initiated their
own process of accountability, it is useful in showing that deep change is possible. It also
tells us that what can be a long and painful process of accountability can also lead to
healing for the person who has done harm. The story teller requests anonymity not only
to receive public recognition or a sense of heroism. He also asks that if people are able
to recognize him or other identities through the details included in this story, that you
please have compassion about who you share these identities with. If you recognize him,
he asks that you please talk with him about this story, even if only to acknowledge that
you know this part of his history.
Surviving and Doing Sexual Harm: A Story of Accountability and Healing
who’ve done harm and only one of them had enough information, enough of the
person’s real story, to actually be helpful to me. I want to tell my story to help people
who are trying to work on their sh** and also to help people who are supporting that
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process or who are mentors to have some idea of what might be going on for that person
who still doesn’t understand themselves – to help folks be better support for accountability
processes.
You know, for most of the harm that I’ve done, I’ve never really been called out for it, so I
don’t really have other people’s names for it, just my own names. I consider myself to have
sexually assaulted people, also crossed people’s boundaries in sexual ways that aren’t
sexual assault, and just generally had patriarchal behavior. And then the last thing that’s
when I was young.
My accountability process started in my early 20’s. The violence and harm I had been
doing wasn't just a one-time thing where I just messed up once, it was like an ongoing
pattern that was chronic, and happening over and over again in my life. There were a
couple of moments when I was able to stop myself in the moment when I was doing harm,
like when I hurt someone I cared about very much, seeing her weep when I pushed her
sexual boundaries, what I see as sexual assault, I said, “Sh**. I need to stop right now.” But
even then, that kind of like horror wasn't enough to let me intervene in the big, chronic
patterns. It took a lot more before I could start changing, even when I was recognizing
chronic patterns of harm I was doing in my life and hated that I was doing those things.
By that point in my life, I was a total wreck. For years and years of my life, my mind had
having trouble just keeping my life together. I was just under huge amounts of stress,
having total breakdowns on a fairly regular basis, and was just being ripped apart inside
by everything. And also, being ripped apart by trying to keep myself from the knowledge
of what I’d done. It was too much for me to even look at. At the same time, I really wanted
to talk with people about it. I was just so scared to do it because of the particular sorts of
thing that I had done. You know, like, people who sexually abuse are the most evil of all
the monsters in our cultural mythology. And everybody is basically on board with doing
nothing but straight up violence to them. And so much of my life had been organized
around just trying to keep myself safe that it wasn’t a risk I could take. It wasn’t even a
question of choice. It just wasn’t a possibility, even though wanted nothing more.
At some point, I started spending more time around people involved in radical politics
one of their friends had been sexually assaulted. So I just happened to be at a table when

that one tiny seed of an idea was enough to make me realize that it was possible. That
there were people that I could talk to that weren’t going to destroy me.
It was a few months later. There was just a lot of stuff going on in my life where my history
of doing violence to people and my history of surviving violence, they were coming up
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over and over and over in my life. But I still refused to acknowledge either of them. And
it wasn’t like a conscious thing. I don’t know exactly what it was, but I hadn’t gained
the moment of insight yet into understanding that that is my history. I ended up talking
either my history of being molested and raped or my history of doing sexual violence
to other people. That was a moment when I stopped running from my past. Those
two things in my life, surviving violence and doing violence, are inseparable. I started
accountability.
and
somebody who, even though I haven’t seen her for years and probably won’t see her
again in my life, I still love tremendously. And so the pain of hurting somebody that I love
that much was part of it. And then I think part of it was that I had had someone to talk to.
I’d never been able to communicate with people about anything in my life before. And
part of it was that things got so bad at one point that I didn’t have the choice anymore
of not seeking support. I had a breakdown where somebody came into my life and
listened to me, and I couldn’t hold it in any more. And so I had started learning how to
started off my own accountability process. I think for me, it was about that friend. I didn’t
feel threatened by them. I had a trust with them that if I talked to them, they would still
care about me and see me as a person. But it’s all part of this much larger context. It
wasn’t just something about that one particular friendship that made the difference; it
was like this whole arc of all these huge things that were happening in my life, all of these
breakdowns and changes and new commitments and new understandings that were all
developing together that brought me to that point…
…Now it’s been years of seeking support through political groups working on
accountability and therapy and staying committed to the process. The things I now
understand about healing, in the wholeness of my experience, as both a survivor and a
perpetrator, look very different than the ones that I’ve read about or that people have
talked to me about, where it’s healing only from surviving abuse or violence.
I think that the three biggest emotions that I’ve had to contend with in that healing and
transformation – and this is something that I’ve only articulated in the last, like, month of
my life – I think the three biggest things that I’ve had to contend with are guilt, shame
and a traumatic response to being vulnerable.
I think those three things – in myself at least – are the sources for the self-hate. It took me
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what they feel like. I would just read those words a lot, but without being able to identify
the feeling. One of the things someone told me was that it seems like a lot of my actions
are motivated by guilt. And that was strange to me because I never thought that I had
felt guilt before. I thought, “Oh, well, I feel remorse but I don’t feel guilt.” It was years of
pondering that before I even understood what guilt was or what it felt like in myself. Once
I did, I was like, “Well damn! That’s actually just about everything I feel.” I just hadn’t
understood what it felt like before, so I didn’t know how to identify it.
Now my understanding of guilt is that it’s the feeling of being worthy of punishment. That
guiltiness crops up when I become aware of the harm that I’ve done. I might engage in
minimization, trying to make that harm go away, so that I don’t feel that guiltiness for it
any more, so that I don’t feel worthy of being punished. I might try denying it – same sort
of thing. Maybe I’m going to try to numb myself so that I don’t feel that – so that I don’t
have that feeling any more. Or maybe I’m going to make that punishment come to me –
just being in that place where there’s this feeling that the other boot is gonna drop all the
time, and that it should drop, trying to bring about a sense of resolution to that sense of
impending harm by harming myself.
And another thing that I can see in myself is trying to get out of that sense that harm is
gonna come to me by dedicating my life to amending the harm. But the thing is that it’s
different from compassion, trying to right wrongs because of guilt instead of because
of compassion. Doing it through guilt, I notice that I can’t assert any boundaries with
myself. It’s like a compulsion, and it leads me to burnout, Because any time that I stop,
that feeling comes back, and it’s like, the harm is gonna come. I’m learning how to stay
And then, as far as the shame goes, my understanding of shame is it’s like the feeling that
I am someone who I cannot stand to be. I was at this workshop where somebody was
talking about their experiences with addiction and said, “My whole life, when I was in the
middle of this addiction, I had this combination of grandiosity and an inferiority complex.”
You know, like this sense that I was better than everyone else and that I was the worst
scum of the earth. I think when that’s the manifestation of shame – that this is who I should
be and this is who I really am. When I’ve seen myself in that kind of place, then usually I’m
reacting to the shame either by trying to drown out that awareness of the side of me that’s
sexual rushes or something like that. And the other thing that I’ve seen myself do is trying
to eradicate that part of me that’s the scum. And mostly that happened through fantasies
of doing violence to myself, targeted at that part of myself that I hated, that part of myself
that I couldn’t stand to be, and trying to rip myself into two. I think that’s a lot of what was
fueling my desire for suicide, too.
One of the things that happened with the accountability process is that once I started
talking to people about the things I was most ashamed about, and making it public,
then that grandiosity went away. And instead I had to come to terms with this other
understanding of myself that wasn’t as caught up in illusions of grandeur and instead
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was this forced humbleness. Like, I’m a person and I’m no better than anybody else.
I’m a person and I can also change. So through talking about the things that I’m most
ashamed of, that shame became transformative for me. That was a really big aspect of
healing for me. And it required a lot of grieving, a lot of loss. And that’s something that I
As I was talking with other people about it, all these possibilities were closing off in
my life. I’ll never be able to do this thing now. I’ll never be able to have this type of
relationship now. The world was less open to me. Like, I can’t think of myself in the same
way any more. A lot of times I didn’t really have the capacity to really face it. But in the
moments of insight I had, where I was coming to terms with it, I was really grieving,
weeping, over the things that I was losing because of the accountability. That was a big
the grief over everything that I had done.
There are still some things that I probably will have to let go of but that I haven’t allowed
myself to grieve yet, some possibilities that I’m still clinging to. I’ve found that a lot
controlling attitudes, tend to happen when I’m trying to control things that are changing.
If I can just accept the change and grieve ways that possibilities are changing, then that
brings me back. I mean, I’ve come to terms with a lot of the things that I was grieving
life now of different paths to some of the same things that I wanted for my life, but just
paths that have a lot more humility in them. And I think that’s one of the really valuable
things that accountability has given me. Any time I start that thinking big about myself,
then I bring it back to this accountability that I’m doing and It’s helped me a lot in just
appreciate about it.
The third one’s a traumatic response to vulnerability. And this is one that I still don’t
understand that well because I’m just now starting to have some understanding of it.
But like I was saying before, because of the violence that I’ve experienced in my own
life, a huge portion of my life has been dedicated to keeping me safe. And for me,
those behaviors have been enforced in myself through that same type of self-hate and
violence. So if I leave an opening where I’m vulnerable, then that self-hate comes to
having all these fantasies of doing violence to myself. It’s a way of enforcing in myself to
never let that happen again. I don’t really understand it that well. One of the things that
I’ve been working on more recently is learning how to be open to vulnerability. And that’s
the last part of self-hate that I’ve healed the least…
…I have a friend that’s been involved in a lot of accountability work, and he’s insisted
to me that what I’m doing isn’t accountability because there’s not survivors somewhere
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who are issuing a list of demands or that kind of thing. But for me, that’s only one aspect
of accountability. There’s another aspect that’s being accountable to myself, making sure
for me is a commitment to do what I need to do to make sure that I don’t repeat those
engaging with the world, to not see it as an individual thing, but to see myself as part of a
social struggle. I need to be engaged with the world to be part of ending all of this sexual
violence that’s everywhere.
The accountability has this gift of humility. One of the things that is really valuable for me
about that humility is the amount of compassion that it’s allowed me to have for other
people. I still have superiority complexes, but nowhere near like I did. At this point in my
life, I’m able to understand myself as being the same kind of human as so many other
people. I don’t put myself on a different level from them. And so I feel like I have a much
greater ability to understand people’s struggle and pain, and to learn from it, and to love
people, coming out of that compassion and shared struggle.
That ability for real, authentic love is something I never had. I thought that love was this
obsessive thing. And when I realized that I needed to stop that, I had this moment of
grieving and loss and doubt, because I thought, “Well, if I stop this, will I ever feel love
again?” It required this huge shift. Once it quieted down, once I stopped it, then the whole
landscape was just silent. It took me awhile to re-tune my hearing so that it wasn’t just the
roar of this obsession, but that I could hear the birds, and the insects, and the breezes.
From there, learn a sort of love that’s based in resilience, and shared commitment, and
Another thing too, is that I can bear to live with myself. I never could before. Most of the
time I’m okay being in my own skin. It’s been huge – even though I went through some
long in my life dropped into an abyss, Coming out of that abyss, through a continuing
free of this sort of depression and this crippling anxiety and paranoia. I have emotional
capacity now; like I can feel things. I’m still not in a place where joy is a big part of my life,
but it seems possible now. Through all this grieving and everything that I’ve done, I’ve also
had a couple moments of clarity and lightness that I’d never experienced before in my life.
I think something else that has been a real gift for me, in terms of accountability, is the
possibility for having lasting intimate relationships with people, whether sexually or not
sexually. And having some capacity for pleasure – sexual pleasure, even, because before
it was so caught up in shame and guilt and feeling triggered that I only ever felt horrible.
Now I don’t feel like I’m consigned to that for the rest of my life. I feel that there’s a
possibility of being liberated from it.
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1.7. This Toolkit as a Work in Progress
This Toolkit is a Guide, Not a Guarantee

violence, but it is not a guarantee.
violence, but it is not a guarantee. Some of you may not be able to put together enough

together. You may encounter too many risks and dangers to see this as an approach

better prepared if they encounter violence in the future.
Shifting Our Expectations and Our Definition of Success

often takes unexpected forms.
Improving this Toolkit through All of Our Experiences

stopviolenceeveryday.org
interventions.org

are accessible to many people.
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interventions.org or
other public forums.
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or offering your contributions to
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1.8. Frequently Asked Questions about the Toolkit

faq #1: What do you mean by interpersonal violence?
•
relationship such as marriage, domestic partnership, dating relationship, or a
former relationship.
•
but can also extend to children, parents, grandchildren, grandparents, other
guardians, caretakers and so on.
•
as sexual assault, rape, sexual harassment, molestation, child sexual abuse.
•

Child abuse that is any kind of abuse against children.

•

Elder abuse that is any kind of abuse against elderly people.

•
also be useful for those experiencing violence in other settings, including

form.
See Section 2.2. Interpersonal Violence: Some Basics Everyone Should Know for
more information.

Section 1, Page 31

www.creative-interventions.org

1
INTRODUCTION
Then what is a community-based intervention to

2 3 4 5

faq #2: what is aviolence?
community-based
interpersonal
intervention to interpersonal violence?
•
•
•
•
harm.

See Section 2.1. The Community-Based Intervention to Interpersonal Violence and
Section 3. Model Overview: Is It Right for You? for more information.

faq #3: What do you mean by accountability?
In brief, accountability is the ability to recognize, end and take responsibility for violence.
We usually think of the person doing harm as the one to be accountable for violence.
Community accountability also means that communities are accountable for sometimes
ignoring, minimizing or even encouraging violence. Communities must also recognize,

and changing. It involves conscientiously creating opportunities in our families
and communities for direct communication, understanding and repairing of harm,

accountability. We promote a vision that is more positive, tied to responsibility and
change, but not to punishment and revenge, and can be driven by connection and care

But the change from violence to compassion, safety, respect and health also needs to
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change, an intervention may never reach any of these steps. Intervention goals may only

Staircase
of Accountability
Become a healthy member
of your community

Step 6
Step 5

Change harmful attitudes and behaviors so that violence is not repeated

Step 4

Make repairs Become
for the harma healthy member
of your
community
Recognize the consequences of violence
without
excuses, even if unintended
Recognize the violence
and behaviors
Stop immediate violence

6

Step 3
Step 2
Step 1

5

4
3
2
1
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Make repairs for the harm
Recognize the consequences

of violence without excuses, even if unintended

Recognize the violence
Stop the immediate violence
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faq #4: Why are you using language like “person doing
harm?” Isn’t it just easier to say batterer or rapist?
abusers, batterers, rapists, predators, criminals and other language of that kind that

appears in this Toolkit.

faq #5: Community accountability looks like mob
action or vigilantism to me. Is this what you mean?
In this model, collectives or groups of people may be involved in a process of

intervention that relies upon compassion and connection to the person doing harm.

balance, some use of force, even if in forms of gentle pressure, may be especially
likely at the beginning stages of stopping violence and addressing the harms. We

See Section 4.F. Taking Accountability for much more information on
accountability.

faq #6: I was harmed. And for me accountability would
look like letting this person be very, very sorry
that they ever did what they did. Couldn’t community
accountability be used to let the person doing harm
regret that they ever did what they did?
Section 1, Page 34
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Feeling sorry, feeling regret or feeling shame may be natural feelings as someone

making someone feel sorry and creating a process to effectively address and stop
revenge are also confused. While the desire for vengeance is very understandable,

do not support revenge.
See Section 3.4. Values to Guide Your Intervention for a discussion and tools to
clarify your values.
See Section 4.D. Goal Setting for more support on thinking about the goals of
an intervention and community accountability process.

faq #7: Aren’t there crisis lines or shelters or police
to deal with these things? Why are you asking people
to get involved? Isn’t this dangerous?

is already the target of the police, they may not feel like they can turn to the police for
help.

more about addressing concerns about safety and danger.
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faq #8: This approach looks like the right one for the
situation that I know about, but I see that it needs a
facilitator. How can I find a facilitator? Are there
professionals or experts out there who can do this?
Will I have to pay?

our language and be interested in a good outcome. In this approach, the facilitator

at this but may never have been leaders before – can build up their skills to be able

See “Tips for Facilitators” throughout Section 4 of the Toolkit for concrete
suggestions on how to facilitate various parts of your process.

faq #9: This Toolkit is so long. How can you expect an
average person to read this?
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involved in a violence intervention, so many unexpected things that can happen

address and end harm.

to many people. We tried to keep the language simple, to explain terms that might
be unfamiliar to people, and to focus on practical steps more than philosophical or

enough useful information to support them to reach their goals.

faq #10: This Toolkit makes an intervention look so
long and complicated. I don’t know how I can take this
on.
the belief that patterns of violence are often the result of attitudes and behaviors that

courage to tell one person about a situation of violence can be huge. Gathering
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person doing harm, but it may provide a safe and healing environment for a survivor and

faq #11: I am a victim of violence and would love to have
the kind of support that I see in this Toolkit. But I don’t
have anybody I can turn to. I can’t think of anybody to
support me.
People may need to rely upon the types of help that is available in many communities

that may help you reach at least some of your goals.
See Section 4.C. Mapping Allies and Barriers to help brainstorm about who can help
– and what possible roles they may play.

faq #12: I am involved in an accountability process as an
ally and sometimes I find myself with a lot of negative
feelings towards the survivor of violence. I have to
admit that I actually like the person doing harm more
than the survivor. Is this normal?
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It is possible for us to dislike the survivor of violence. Survivors are not perfect

because they have mixed feelings for the person doing harm and may seem to

afraid, angry, disappointed, frustrated, exhausted, confused and other emotions that
can appear unpleasant to the rest of us.
to hide their abusive behavior or to excuse it.
It is important to learn more about common dynamics regarding interpersonal
may look like confusing attitudes or behaviors on the part of the survivor and the

our goals and to understand the sometimes complicated dynamics about violence
and interventions to violence.
See Section 2.2. Interpersonal Violence: Some Basics Everyone Should Know
for more information and support around these types of confusing feelings. They are
natural but can mislead us into doubting the survivor or siding with the person doing
harm.
See Section 2.3. Violence Intervention: Some Important Lessons for more
information about the dynamics of interventions.
See Section 4.E. Supporting Survivors or Victims for more information about
providing support for survivors under many different conditions.
See Section 4.F. Taking Accountability for more information about supporting
accountability for people doing harm under many different conditions.

faq #13: I am being asked to involve myself in a
community-based intervention, but I’m honestly not sure
who is the victim and who is person doing harm.
doing harm. Someone may be lying; the survivor may also take actions that are
equal on both sides. Often times interpersonal harm takes place behind closed
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they may be doing things that are violent, sometimes in self defense.

dynamics, but not in every situation.

better understand the dynamics of abuse.
See Section 2.2. Interpersonal Violence: Some Basics Everyone Should Know
for more information and tools that might clarify the dynamics of violence including
who is the survivor and who is the person doing harm.
See Section 4.A. Getting Clear and Section 5.6. Distinguishing between
Violence and Abuse written by the Northwest Network of Bisexual, Trans, Lesbian
and Gay Survivors of Abuse that might help clarify confusing dynamics of violence
including who is the survivor and who is the person doing harm.

faq #14: I am involved as an ally in an accountability
process but I feel a lot of reservation about what we are
doing and why. I don’t know if I can support this process
any longer.
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intervention often involves strong emotions, including fear, guilt, and blame,

be handled.

possibilities of group action. It relies on the belief that group discussion and action
can make a better outcome than those of a single person or the chaotic actions of
discussions out in the open sooner than later so that decisions can be made based
cannot take part in a process because they simply do not have the time or energy
or because their disagreements are too deep. It is also possible that people can still
take a role but may need to shift and take a role that better suits their abilities or their
belief system.
See Section 4.C. Mapping Allies and Barriers. Who can help? to think more about
See Section 4.D. Goal Setting to think about the group goals and individual goals,
and to see how these can come together into a common set of goals that everyone
can support.
See Section 4.G. Working Together
positive ways to work together as a team.

faq #15: I am a survivor of violence and have asked
some people to help me with an intervention. But I am so
frustrated with them. Isn’t this my intervention? Why
aren’t they doing what I want them to do?
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effective process.
the dynamics of violence or do not value the unique perspectives of the survivor.
While some types of domestic violence or sexual assault resources say that they put
puts the perspective and experiences of the survivor at the center of an intervention

also a place for people to take into account the perspective of the person doing harm
excusing acts of harm.
See Section 4.D. Goal Setting to think about the group goals and individual goals –
and to see how these can come together into a common set of goals that everyone
can support.
See Section 4.E. Supporting Survivors or Victims for more information about
supporting survivors.
See Section 4.G.
as a team.

faq #16: I am the survivor of violence. Finally, people are
recognizing and doing something about the violence. I’ve
had enough of the violence and just want them to carry
the burden of the intervention. Shouldn’t community
accountability mean that I can turn it over to the
community?
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involvement.

choose directions that unintentionally endanger a survivor or lead to actions that are
completely unsatisfactory to a survivor.

See Section 4.E. Supporting Survivors or Victims for more information about how
to think about and plan for different levels of survivor involvement in an intervention.

faq #17: I am involved in a process of community
accountability and feel like the person who did harm
keeps trying to get out of accountability. Aren’t we just
letting this person manipulate the process?
staircase is stopping violence, or stopping it enough to be able to take the next
the middle of a cycle of violence that keeps continuing over and over again. It is
violence.

tactics over time.

is not to underestimate the damage that the lack of accountability can do or to say
that minor harms are the same as serious types of violence that people may have
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processes that both expect resistance and can contain and reduce it over time.

See Section 4.F. Taking Accountability for more concrete information on
accountability processes.

faq #18: I hear a lot about Restorative Justice and
Transformative Justice. Is this the same thing?
Many people are beginning to talk about alternative types of interventions to violence.

It has been used less in looking at domestic violence or sexual assault although

processes based on connection and care – instead, relying more upon punishment.

generally very involved in promoting these alternatives in part because of its concern
See the Creative Interventions website at www.creative-interventions.org
for more information and links to other organizations carrying out these
discussions.
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